TRADES ACADEMY

Building Skills For A Lifetime

MANAGEMENT EDUCATION

Fundamentals of Crew Leadership (3rd Ed)

While this module has been designed to assist the recently promoted crew leader, it is beneficial to anyone in
management. The course covers basic leadership skills and explains different leadership styles, communication,
delegating, and problem solving. Job-site safety and the crew leader’s role in safety are discussed, as well as project
planning, scheduling, and estimating.

Fundamental of Crew 22.5 hours Tuition: $360 Textbook: $60
Leadership:

Project Supervision (1st Ed)

Orientation to the Job * Human Relations & Problem Solving * Safety * Quality Control * Contract & Construction
Documents* Document Control & Estimating * Planning & Scheduling * Resource Control & Cost Awareness

Project Supervision: 85 hours Tuition: $1,360 Textbook: $140

Project Management (314 Ed)

Introduction to Project Management * Safety * Interpersonal Skills * Issues & Resolutions * Construction Documents *

Construction Planning * Estimating & Cost Control * Scheduling * Resource Control * Quality Control * Continuous
Improvement

Project Management: 115 hours  Tuition: $1,840 Textbook: $140
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The GCA Trades Academy is non-profit, non-government organization established in 2006 to provide nationally-recognized training programs for the
construction and related industries. The GCA Trade Academy is an NCCER Training Unit, under the sponsorship of the Guam Contractors Association.

The GCA Trades Academy, Inc. is committed to the principle of equal opportunity in education and employment. The GCA Trades Academy does not
discriminate against individuals on the basis of race, color, sex, sexual orientation, gender identity, religion, disability, age, veteran status, ancestry, or
national or ethnic origin in the administration of its educational policies, admissions policies, employment policies, scholarship and loan programs, and
other programs and activities, except where sex or age is a bona fide occupational qualification. Discrimination based on disability in educational
programs and activities and employment with the GCA Trades Academy is prohibited.

The GCA Trades Academy expects all of its students and employees to join together to ensure a climate of diversity where everyone values individual
and group differences, respects the perspectives of others and communicates openly to attain the best education.



